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I.
Call to Order: 
Bill Heilman called the meeting to order at 7:30 pm, noting the presence of quorum.
II.
Community Forum
No homeowners present to comment.
III
Approval of Minutes
Bill Towcimak motioned to approve the minutes of October 29, 2007 as written.  Bill Heilman seconded.  Passed  unanimously.

IV.
Management Report

A. Administrative

· Management reviewed the Statements of Income and Operations noting that the 2008 approved budget had been mailed to homeowners.
· Homeowners Association assessment notice included in mailing; assessment increased to $340 per year.

· Board and Management discussed the annual payment of assessments due on February 28 rather than January 30.  The current mailing says January 1, but management will investigate the documents for future payments.
B. Contracts

· Professional Grounds’ drainage work is scheduled to begin the week of December 3; Management prepared notice for affected homeowners.

· ValleyCrest was contacted by management regarding a proposal for deep root fertilizer application to maple trees by rt. 29.  Application was done at no cost because ValleyCrest had excess materials for another nearby community.

· Board and Management discussed replacement trees to buffer homes where white pine trees have died.  Planting should take place the end of the fiscal year.  Trees can be purchased from the landscape enhancement line, budget item 61188 which has $1677 remaining for the fiscal year.  Additional funds of $3,347 available in the tree maintenance budget. 
Bill Towcimak motioned to purchase eight ten to twelve foot trees, with a purchase price not to exceed $2,500.  Andy Kalnins seconded. Passed unanimously.

· Board and Management discussed lighting on the main entrance to the community and tot lots.  The main entrance light is on a sensor but light remains on all night.  Board suggested timer to turn off light past midnight.  Management reminded Board of the crime deterring effects of the light.
· Board and Management discussed possible proposals to upgrade tennis court at Heatherford. Services needed include replacing benches, new trash can, and center strap replacement (Center strap holds the net in place).  Proposal requires 50% deposit upon contract with balance due after installation.

Steven Gonzalez motioned to approve purchase of benches, trash can, and center strap as proposed including payment of 50% due at contract signing.  Andy Kalnins seconded.

            Passed unanimously.

· Board requested Management inquire about purchasing rollers for the tennis court.
 V.
Unfinished Business

· Board recently communicated with Mr. Kumar to review proposed drainage enhancements for Lake Normandy.  The goal of the project is to increase outflow behind the damn.  The current drainage pipe is too high; plans include lowering the pipe and increasing the size.  Increasing outflow decreases risk of damn failure; potential risk of failure affects five homes on Tractor Lane.  Plans discussed include building a gravel service road and a metal gate.  County representatives to visit during the January Homeowners meeting.  Homeowners have been notified through the recent mailing from Management.
VI. New Business

No new business discussed.
VII.
Executive Session

Steven Gonzalez motioned that the Board go into Executive Session at 8:30 pm.  Bill Towcimak seconded. Passed unanimously.
Steven Gonzalez motioned to close Executive Session at 8:58  pm, and reconvene the regular Monthly Board Meeting. Andy Kalnins seconded. Passed unanimously.

VII. Adjourn

Bill Towcimak motioned to adjourn at 9:00  p.m.  Andy Kalnins seconded. The motion was seconded unanimously.
Respectfully submitted,
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